Chapter g - Bid Opening, Bid Processing & Award
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Bid Opening Prep

Each contracts section should have two (2) computers set up and ready for every bid opening — one
primary and one backup. Each computer should have an Internet Explorer shortcut to the Bid Express
site on the desktop. Always use Internet Explorer when working with Bid Express.

The bid opening computer default printers should be set to PDF printer. This is important because as
electronic bids are decrypting, PDFs of the bid information will be saved, printed, and retrieved to be
read at the bid opening.

The electronic bid openings will produce files that will need to be saved to a project folder. Whether
you have an empty project folder on the computer desktop or have access to the project folder on the
shared drive is up to your region. You will need the project folder open on the laptop for the bid
opening.

This chapter covers letting activities from Bid Opening through Award. All AASHTOWare Project
(AWP) actions covered in this chapter will be completed by the employees with the Letting User role.
Only regional contracts staff (also AWP Letting Users) will have administrator access to Bid Express to
perform the electronic bid opening procedure.

The Department will accept bids in three formats:

1. Electronic: Bids created using the AWP Bids software and submitted electronically via Bid
Express

2. Manual (ebsx): Bids created using the AWP Bids software, printed, and submitted by mail or
hand delivered

3. Manvual (handwritten): Traditionally created (handwritten) paper bids submitted by mail or
hand delivered
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Managing Proposal Workflow

Just before the bid opening, you must change the proposal workflow phase in AWP. Depending on
your region’s preference, this may be done before heading to the public bid opening room/location or
just before starting the actual bid opening.

Log into AWP (see chapter 1).

Make sure you are in the Letting User role.

Navigate to Proposal Overview on the dashboard (Figure 9.1).
(A) Search for and (B) select your proposal.

v Proposal Overview

Q egan“ & Advanced  Showing 10f 1
Proposal 4 Description
SSHWY00412 @, Egan Drive Repave

Figure 9.1

s W oN P

Your proposal should still be in the workflow phase Advertising, so the blue addenda banner will be at
the top of the Proposal Summary component (Figure 9.2).

5. (Q) Click on the Workflow tab.
6. (D) From the Workflow Phase dropdown select Award Processing.
7. (E) Click <Save>.

Proposal Summary

v Proposal: SSHWY00412 - Egan Drive Repave

Bid Letting: SSHWY00412

General [In Advertising Workflow Phase, no Addendum is open. ]

Projects Workflow

Time Alaska DOT&PF | =
Workflow
WorkflowPhase
Advertising |~

Project Definition

Proj Design & Review
Assigned to Letting
Advertising

Award Processing
Add Alt Analysis
Awarded

Active Contract

Figure 9.2
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Opening Bids in Bid Express

*Always use Internet Explorer with Bid Express.*
Log onto Bid Express:

(A) Go to www.bidx.com (Figure 9.3).

(B) Type in your email address.

(C) Enter your password.

(D) Click the <Log In> button.

NOTE: You do not have to select Alaska DOT&PF from the Select a U.S. Agency dropdown.
The system knows from your email address.

S WoN R

P-ac ! & Bid Express Secure Internet ... X ‘ ‘

Secure Binternet Bidding Training Center Terms of Use

Bidding Services Order Policies Case Studies Questions/Help

SELECT A U.S. AGENCY:
|Selecta U.S. Agency V| @

|Select a Canadian Agenc V| @

H Try new features in Bid Express Labs.

A E N
sara.jarvis@alaska.gov m Not a member? Join now!

?
Email: Password: Forgot your password?

Figure 9.3

5. From the home page, click the <Admin> button on the top right of the screen (Figure 9.4).

5 Bi d r . Welcome sara.jawis@alaslt%gg:i
Sec

ure Binternet Bidding

Bidding Services Policies Case Studies Questions/Help

Figure 9.4

This brings you to the Manage Agency page. Notice that there is an "Admin” watermark across your
screen indicating that you are in administrator mode.

6. (Figure 9.5) In the Letting and Vendor
Data section, select Manage Lettings,

Pr | nd Bids. Manage lettings and proposals, and create default

oposa s, a d dS links at the homepage, letting, and proposal levels.
Upload vendor, plan holder and bidtabs data. View

uploaded vendor, plan holder, and bidder data.

Letting and Vendor Data

Manage Lettings, Proposals and Bid:

Figure 9.5
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http://www.bidx.com/

7. Click the blue Letting link for your letting (Figure 9.6).
February 16, ZUIWYUW‘I
Steese Highway MP 0 - 5 Rehabilitation

Figure 9.6

8. Click the blue Proposal link (Figure 9.7).

roposal er a [g0)

SSHWY00412 h 1 N/&

Repave Egan drive from start to finish.
1 Active Proposa

Figure 9.7

9. Click the Manage this Proposal link on the top left (Figure 9.8).

List of Lettings > January 19, 2018 > SSHWY00412
Manage this Proposal h

' Proposal SSHWY00412

IRepave Egan drive from start to finish.

Date Generated:01/18/2018 Sections: 1

Date Revised: Amendments: 0

Call Order: 1 Highway Number:
Items: 11 Counties: Juneau
Project ID: N/A

Figure 9.8

10. Click the Open Bids link just below the green header bar at the top of the page (Figure 9.9).

Manage Agency > Manage Lettings > January 19, 2018 > SSHWY 1412

Contractor View Questions and Answers | Open Bids | Apparent Bids: View Enter

Figure 9.9
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11. Click the <Launch Open Bids> button (Figure 9.10).
| Alaska Department of Transportation & Publil

Open Bids foil

Launch Open Bids

Figure 9.10
The Bid Express Bid Opener window will pop up (Figure 9.11).

12. On the Bid Express Bid Opener window, (A) click Tools and (B) select Options (Figure 9.11)

= Bid Express Bid Opener

Figure 9.11

(Figure 9.12)
13. (C) Check the Automatically print all EBSX files after bid opening box.
14. (D) Click the <Change Folder> button.
15. Navigate to the project folder for the proposal you are opening bids for and click <Okay>.
16. (E) Click <Save>.

As each bid is opening (decrypting), a PDF of each AWP Bids file will appear on your screen to save.

Bid Opener Options

Application Directory

By default, Bid Opener files are saved to your Documents folder. If you would like to
specify an alternate location, please make your selection here.

Current Folder:

C:A\Users\sjjarvis\Desktop\AWP Bids\SSHWY00412 Egan Drive Repave

Restore Default ” Change Folder

Printing Options

+'| Automatically print all EBSX files after bid opening
Automatically print Bid Download Report
Sort by Bid Amount
Sort by Bidder ID
Automatically print Bid Summary Report
Automatically print Detailed Report

Send unprocessed pdf data to printer

Q=

Figure 9.12
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(Figure 9.13)
17. (F) Enter the agency password in the Password field. (It is the same password for all three

regions. However, because each region has its own “Agency Key”, each region will only be able

to open bids on its own proposals.)
18. (G) Click the <Open Bids> button.

Manage Agency > Manage Lettings > January 19, 2018 > SSHWY00412 > Open Bids

I Launch Open Bids

+’  Setting up secure ¢
<% Bid Opener Waiting
Processing Bids.

Uploading Bid Data

Bid Express Bid Opener

File Tools Help

Letting ID; | SSHWY00412

Proposal ID: | SSHWYD0412

Password: ssssssssssne

|
Status Log: ‘

Open Bids

Contact Bid Express

ids for this P\ | | Bids On Hand Report
- X

& BidExpress

Secure linternet Bidding

Figure 9.13

NOTE: If you click Open Bids and get the message that there were no bids submitted for this proposal,
see the information at the end of this section.
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Once bids have finished decrypting, there will be a link at the bottom of the Status Log window (Figure
9-14).

19. Click the link.

Bid Express Bid O

File Tools Help

‘ & - "
Letting ID: | SSHWY00412 %) Bld Sm,,e ress

Proposal ID: | SSHWY00412 Internet Bidding

Password: S80ssssRRNRNe
Status Log:
[V ™7 RV TENg agerncy Keys MonT uie server -
[11:23:48 AM] Fetching submitted bid info for proposals from bidx
[11:23:49 AM] Retrieving proposal manifest for proposal SSHWY00412
[11:23:49 AM] Processing bid by Alaska Bidder 101
[11:23:49 AM] Verifying C:\Users\sjjarvis\Desktop\AWP Bids\CSHWY00725 KGB Road\x509BidDocuments\SR18-001\SSHWY00412\01.bid
[11:23:49 AM] Decrypting C:\Users\sjjarvis\Desktop\AWP Bids\CSHWY00725 KGB Road\x509BidDocuments\SR18-001\SSHWY00412\01.bid
[11:23:50 AM] Attempting to read C:\Users\sjjarvis\Desktop\AWP Bids\CSHWY00725 KGB Road\x509BidDocuments\SR18-001\SSHWY00412\01.bid
[11:23:50 AM] Downloading attachments for C:\Users\sjjarvis\Desktop\AWP Bids\CSHWY00725 KGB Road\x509BidDocuments\SR18-001\SSHWY00412\01.bid
[11:23:55 AM] Successfully decrypted Bid For 01
[11:23:55 AM] Processing bid by Alaska Bidder 4 04
[11:23:55 AM] Verifying C:\Users\sjjarvis\Desktop\AWP Bids\CSHWY00725 KGB Road\x509BidDocuments\SR18-001\SSHWY00412\04.bid
[11:23:55 AM] Decrypting C:\Users\sjjarvis\Desktop\AWP Bids\CSHWY00725 KGB Road\x5@BidDocuments\SR18-001\SSHWY00412\04.bid
[11:23:55 AM] Attempting to read C:\Users\sjjarvis\Desktop\AWP Bids\CSHWY00725 KGBMI®ad\x509BidDocuments\SR18-001\SSHWY00412\04.bid
[11:23:55 AM] Downloading attachments for C:\Users\sjjarvis\Desktop\AWP Bids\CSH 725 KGB Road\x509BidDocuments\SR18-001\SSHWY00412\04.bid
[11:23:55 AM] Successfully decrypted Bid For 04
[11:23:55 AM] Sending information to the Bid Express service for processing.
[11:24:02 AM] Uploading C:\Users\sjjarvis\Desktop\AWP Bids\CSHWY00725 KGB 509BidDocuments\SR18-001\SSHWY00412\XTabDat.dat
[11:24:03 AM] Uploading C:\Users\sjjarvis\Desktop\AWP Bids\CSHWY00725 KGB 509BidDocuments\SR18-001\SSHWY00412\BidBonds.csv
[11:24:31 AM] Successful OpenBidManifest
[11:24:31 AM] Documents and reports for this letting are available here:
[11:24:31 AM] https://demo.bidx.com/ak/admin_openx509bids?action=agencydownloads&lettingid=SR18-001&contid=SSHWY00412 2ud

Figure 9.14
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You will be returned to the Manage Proposal page with available Bid Downloads and Bid Reports.

» If thisis a project that required additional documents (attachments) to be submitted with the
bid, before continuing, click the bidattachment file under the Bid Downloads.

» Click <Open>. Bid Downloads

Do you want to open or save bidattachment_SSHWY00412.zip (853 KB) from demo.bidx.com? Open Save e Cancel

» Afolder will appear with attachment folders for each electronically submitted bid. The Bidder ID

will be in the folder name.
¢ Attachments_01_SR18-001_SSHWYD0412

: Attachments_(4_5R13-001_SSHWYDD412

» Open each bidder’s file and open the attachment to verify.

E] BidWorksheets1_.. Adobe Acrobat Document
m BuyAmerican1_D... Adobe Acrobat Document

The PDFs of the electronically submitted bids will print to PDF (your computer’s default printer). These
will be saved to your project file, printed, and retrieved.
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Publishing Bid Results

1. Using the “breadcrumbs” on the header, navigate back to the proposal (Figure 9.15)

Manage Agency > Manage Lettings > January 19, 2018 > SSHWY00412 > Reports

Figure 9.15

2. Click the Enter link just below the green header bar at the top of the page (Figure 9.16).

Alaska Department of Transportation & Public Facilities «

Manage Agency > Manage Lettings > January 19, 2018 > SSHWY00412

Contractor View Questions and Answers | Open Bids | Apparent Bids: View Enter

Figure 9.16

The Apparent Bid Entry window will appear (Figure 9.17). The electronically submitted bids already
appear.

*NOTE: If your proposal contains multiple sections (additive alternates or multiple NTPs), you will not
publish results using the Bid Express Apparent Bids section. Skip these steps, go to Publishing Bid
Results for Proposals with Multiple Sections below.

3. Formanual bid submitters, (A) enter the Bidder ID and (B) the Bid total (from the Bids file

paper printout mailed in and read out).
4. (C) Enter EE in the Bidder ID field for the Engineer’s Estimate.

5. (D) Enter the Engineer’s Estimate amount in the Bid field and type Engineer’s Estimate in the

Unknown Bidder Name field.

6. |If astate-funded proposal, enter adjusted bid amounts for all bids in the Adjusted Bid Amount

column.
7. (E) Under the Public column, click All or individually select the bids you want to make public.
8. (F) Click the <Publish> button.

9. You will be asked to confirm that you want to publish bids. Click <Ok>.

Apparent Bid Entry for Proposal SSHWY00412

Letting ID: SR18-001 Call Order: 1

Egan drive from start to finish.

Export (csv) | Export (tab)

e Mo Rponsee DI ader 1o . vidder e e
%] O sk |01 Alaska Bidder 1 [ s626.900.00] || ] | %
¥ O s [08 | Alaska eidder 08 [ s1,270,069.00]|[  1250069.00] || | %
= O [02 Alaska Bidder 2 5956,440.50] || 951440.50] || | %
= O (04 | Alaska idder 4 $1,690,183.00| [ 1685183.00] || | %
O O “ [EE (unknown bidder) $1,002,554.00 . Engineers Est| X
m| | sk | ' | +

Figure 9.17
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If you want to verify that the apparent bids are published or want to see them from the contractor’s
perspective, click the Contractor View link on the top left of the page.

If, after publishing bid results, you find made an error when entering a ‘paper’ bid amount, click the
Manage Apparent Bids for this Proposal link on the top left. Correct the error and click the <Publish>
button.

Publishing Bid Results for Proposals with Multiple Sections (additive alternates or multiple NTPs):

1. Create a PDF document of the bid results (from excel or word).
2. Click the attachments link just below the green header bar at the top of the page (Figure 9.18).
Alaska Department of Transportation & Public Facilities v
Manage Agency > Manage Lettings > January 19, 2018 > SSHWY00412
Contractor View Questions and Answers | Open Bids | Apparent Bids: View Enter | Withdraw | Alert | Attachments
Figure 9.18
(Figure 9.19)
3. (A) Click the <Browse> button.
4. Navigate to the bid results PDF you want to upload, click <Open>.
5. (B) Select the Unchecked Bid Results attachment type:
6. (C)Click the <Upload> button.
Manage Attachments of Proposal CFHWY00650
Attachments Here you may add, overwrite, delete, or download attachments.
Manage Attachments AASHTOWare Project Bids files cannot be uploaded here. Please visit the AASHTOWare Project Bids Files page for that ability.
File Name a File Size Type Delete
CFHWYD0650 Notice to Bidders 1.pggd more files or cick Unfoad 241.14 KB v X
(0 Attachments)
Begin uploading ﬁle'”
Figure 9.19

Before logging off and closing Bid Express, download the three (3) files under Bid Downloads and save
them to your proposal file (Figure 9.20).

Bl

pDlidatiacnli

Bid Downloads

o

SV
»V
YT

yDat.dat

Figure 9.20
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If no electronic bids were submitted:

If you did not receive any electronic bids, you will get a red message when you click the Launch Open
Bids button (Figure 9.21).

Open Bids for Proposal NFHWY00112

No bids have been submitted for this proposal h

Setting up secure connection.
Bid Opener Waiting for Agency Input.
Processing Bids.

Uploading Bid Data and Processing Apparent Bids.

Figure 9.21

If this occurs, using the “breadcrumbs” on the header, navigate back to the proposal (Figure 9.22).

Manage Agency > Manage Lettings > January 25, 2018 > NFHWY00112 > Open Bids

Figure 9.22

Then, complete the Publishing Bid Results steps detailed in this section.

NOTE: Since there were no electronic bids, you will not need to download any files produced by Bid
Express (bid attachments, bidbonds.csv, or XTabDat.dat) (see Figure 9.20).
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Entering Manual Bids via AWP Bids Entry

Electronically submitted bids create an XTabDat.dat file that is imported directly into AWP. If contracts
sections wish to enter manual bids by using the AWP Bids Entry software, these bids will automatically
add to the XTabDat.dat file that was created from the electronic bids and all bids can be imported into
AWP together.

Entering manual bids by AWP Bids Entry:

1. Open the proposal folder. This folder should contain the proposal ebsx file (and any addendum
files .001x) and your Bid Express bid opening downloads (XTabDat.dat).
NOTE: If you did not receive any electronic bids, your XTabDat.dat file will create when you add
bids via the AWP Bids Entry software.

2. Right click on the proposal ebsx file (Figure 9.23).

I

ﬂ Easy access ~

Copy Delete Rename New Properti
to~ @ folder @
Organize New
Bids » MNFHWY00112 Van Horn Road ~ O
~
O Mame Date modifig

L NFHWY00112 Bid Packet
L NFHWY00112 Plans
L NFHWY00112 Sp

A8 NFHWY00112

! NFHWY00112zip
Figure 9.23
rm el snie  Vew
. M &t oW e 1
(Figure 9.24) # WL [Meesse R
(A) S I t O -th opy \ﬂ Copyto ~ =} Rename Yo;;;l
3. elec pen witn. Clipboard Organae -
4 (B) SE|ECt Entry €« > -1 « XXX old projects > NFHWY00112 Van Horn Road
A O Name '
# Quick access
’.’ NFHWY00112 Bid Packet
@ OneDrive B NFHWY00112 Plans
This PC * i2Specs

AKD  Open = i

N Enty Open with >

© Intemet Explor Share with >

Sesrch the Store [E] Scan for threats
Choose ancther 2pp Restore previous versions
= Pictl Send to >
Figure 9.24

The AWP Bids Entry software will launch.
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5. Click the green Plus button to input the bidder’s Bidder/Vendor ID (Figure 9.25).

I TR 3|

Options (€
User Profiles
Update and maintain your user profile details. ¥ Bidder:
DEFAULT | DEFAULT BIDDER ID | BUSINESS NAME ADDRESS
| ProjectiD:
X County: Fairbanks North Star
Amendments: 0
?
Joint Bid: False

Figure 9.25
6. (C) Inthe User Profile Entry screen, enter the Bidder/Vendor ID in the Add/Remove Bidder ID
field (Figure 9.26).
NOTE: The Bidder/Vendor ID is the only field you need to enter to add manual bids.

User Profile Entry
Company:
Address 1:
Address 2:
City: State: -
Zip:
Phone: Fax:
Cell: Pager:
Email:
Add/Remove Bidder ID: | SO0B8T7 X - ‘
Select Default Bidder ID: v
=]
Figure 9.26

(Figure 9.27)
7. (D) Hit the <Enter> or <Tab> key to move the Bidder ID down to the Select Default Bidder ID
field. A green banner will appear telling you the Bidder ID has been added to the profile.
8. (E) Click <Save>.

Add/Remove Bidder ID: ||

Select Default Bidder ID:  \VS998877

The Bidder ID VS998877 has been added to the profile.

Figure 9.27
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You will be returned to the Options window (Figure 9.28). Notice the Bidder ID now appears and is
marked as default. You must tell the AWP Bids Entry software where you want the bids you enter to be

saved.

9. Click Output Paths.

User Profiles

Update and maintain your user profile details.

DEFAULT __ DEFAULT BIDDER ID  BUSINESS NAME

Output Paths

#

Options (€

Figure 9.28

(Figure 9.29 and Figure 9.30)

10. Check the Current Output Path. If it is not set to your proposal folder, (F) click <Browse>.

11. (G) Navigate to and select your proposal folder.

[

12. (H) Click <OK>. Check the Current Output Path to make sure it is correct.

13. (I) Click the <Save> icon.

14. (J) Close the Options window by clicking the <Close Arrow>.

Browse For Folder X

Optio
Chivkiid I
Output |
Choose the Load config file to use when saving the EBSX data to AASHTO data files.
Current Config Path:
C:\Users\sjjarvis\Desktop\Just Do It\AWP Bids\AASHTOWare\AASHTOWare Project B BROWSE

4 »

<«

)
]

?

Chose Qutput Directory

> g Libraries ~
> |_j Metwork
> Control Panel
lal Recycle Bin
00270 Univ Ave
2018 FMATS
60624 Cripple Creek Culvert

53298 Tok Ruwr Br

. ‘ s oo

CA\Users\sjjarvis\Desktop\CSHWY00725 s Bids Proposal 1

CSHWYO0O725
> Done Projects ]

Figure 9.29

g Make Mew Folder Cancel

Figure 9.30

NOTE: Once you have set your output path for this proposal, you will not have to reset it before

entering in each bid.
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The Bid Schedule tab is the only tab in the Bids Entry file you will enter information (Figure 9.31).

15. Click the Bid Schedule tab.

16. Enter in Unit Prices or Lump Sum amounts for each item. You can hit <Tab> to move to the
next item. The extended amounts (amount bid column) will autocalculate and the bid total will
calculate at the bottom of the screen as you add bid information.

NOTE: Your AWP Bids Entry software should be set to apply any amendments (addenda) that have
been issued for the proposal (make sure the amendment ebsx files are in the same folder with your
original ebsx file that you are using with AWP Bids Entry). To check that the software is set to apply
amendment files, open Tools on the menu bar and verify there is a green checkmark next to Auto
Load Amendments.

FILE EDIT TOOLS VIEW HELP

LINE NUMBER | ITEM NUMBER QUANTITY | UNIT | UNITBIDPRICE = AMOUNT BID
General Section 1 $4,936,607.50 &
Basic Bid
Bid Schedule 10 201.0007.0000 1.000 L5 25,000.00 $25,000.00
Clearing
Bid Schedule 20 203.0006.0000 609,281,000 TON $4,87424800
Information
Borrow
T s 30 615.0001.0000 56340 SF 17500 $9.85950
Standard Sign
Addenda 40 615.0005.0000 14000 EACH l:l
(e =R Delineator, Flexible
e 50 612.0002.0000 60,000 LBS l:l
Adnowledgment Seeding
& Certification
60 640,0001.0000 1000LS l:l
_ Mobilization and Demobilization
Bid Guaranty
0 541.0001.0000 1000 LS l:l
Erosion, Sediment and Pollution Control Administration
20 641,0003.0000 10001Ls l:l
Temporary Erosion. Sediment and Pollution Control
20 541.0005.0000 7,500,000 CSUM 100 $7,500.00
Temporary Erosion, Sediment and Pollution Control by Directive
100 641,0006.0000 0000 CSUM 100 5000
Withholding
110 641,0007.0000 1000 LS l:l
SWPPP Manager
120 642.0001.0000 10001LS l:l
Construction Surveying
130 542.0003.0004 20,000,000 CSUM 100 $20,00000 ¥
Item Total: $4,936,607.50 Bid Total: $4,936.607.50

Figure 9.31

17. Once all item bids have been entered, click the <Save> icon (Figure 9.32).

FILE EDIT TOOLS VIEW HELP

g HS VL

N\

This bid has now been added to the XTabDat.dat file in your proposal folder. If you didn’t have an
XTabDat.dat file due to no electronic bids, clicking Save will create an XTabDat.dat file in your proposal
folder. *You may want to check your XTabDat.dat file after entering each bid until you feel confident in
the process.

Figure 9.32
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18. Before entering in your next bid, click the <Sweep> icon to clear out the existing bid
information (Figure 9.33).

AASHTOWare Project Bids Entry - CS|
FILE EDIT TOOLS VIEW HELP

wHRHAS VL

Yl

Figure 9.33

This will clear out the last bid and you will be returned to the Options window. If you are not taken to
the User Profile window, click User Profiles and repeat steps 5 —18 for all manual bids to be entered

(Figure 9.34).
, Options (€

Output Paths

Figure 9.34

Now your XTabDat.dat file contains all your bids (electronic and manual) and is ready to be imported to
AWP.
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Importing Bids to AWP

Log into AWP (see chapter 1).
Make sure you are in the Letting User role.
(A) Expand the Global Action menu (Figure 9.35).

(B) Select Import File.
v
OActlons

Actions b

Open Process History

S WwoN P

Tracked Issues

Cases
Import File

Figure 9.35

(Figure 9.36)

(C) Click the <Select File> button.

(D) Navigate to and select the XTabDat file for your proposal.
(E) Click <Open>.

(F) Click the <Import> button.

Import @ Open X
« v 4 « X0, » SSHWY0D412 Egan ... v @ | Search SSHWY00412 Egan Dri... @ m - 9

© N own

Organize v Mew folder Bz » [H o
Select File.. .
3 This PC A O MName Date modified Type
| AKDOT_demo.bi 7 bidattachment_SSHWY00412 1/20/2018 205PM  Compress:
B AppleiPhone @' BidBonds 1/20/2018:05PM  Microsoft
B Desktop (8 SSHWY00412 1/18/2013 11:22 AM  EBSX File
- g SSHWY00412zi 1/18/201811:23 AM  Compress
_ﬁ Documents : -
M ] XTabDat 1/20/2018 2:30 PM DAT File
"- Downloads
D Music
&= Pictures
B Videos
i Windows (C:) v <€ >

File name: | XTabDat w| |anFites vl
o] | coe

Figure 9.36

You will see a green message bar confirming the successful submission of the XTabDat file (Figure 9.37).

Expedite import successfully submitted.Process history ID: 183 x

Figure 9.37
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9. (G)Expand the Global Action menu (Figure 9.38).
10. (H) Select Open Process History.

v
’ Actions
Actions ®
Open Process Hlsmry“
Tracked Issues
Cases
Import File
Figure 9.38

There should be two (2) output files (Figure 9.39):

e EXPEDITE_IMPORT.LOG
e Error.log

11. Open the EXPEDITE_IMPORT.LOG.

Process History Overview
v Process History Overview [ sae R4 9
Process History o Status
System Process Q | [rype search criteria or press Enter | & Advanced  Showing 30030 No Filter =
History
Scheduled
v

Process User Success

@ ImportFromExpedite Sara - Jarvis Yes

Reviewed ¥  Start Time Finish Time Output Files

01/20/2018 3:17:.06  01/20/2018 3:17:38 EXPEDITE_IMPORT.LOG h
Error.log
Figure 9.39

E EXPEDITE_IMPORT (1) - Notepad
File Edit Format View Help

The log should indicate a Successful Import (Figure 9.40). ~ >tart Time: 91/29/29!13 15:17:32.136

Successful Import
Finish Time: @1/208/2818 15:1?:38.314|

Figure 9.40

If there are error messages in the EXPEDITE_IMPORT.LOG, it is usually “Vendor ID not found in
system”. This may be from an error when DOT staff entered the Bidder ID when creating a Bids file for
a manval bidder.

If you get an error message, contact a Module Administrator for assistance.

Chapter 9 - Page 19 of 53 Alaska DOT&PF AWP Precon User Guide revised 6/18



Entering Manual Bids into AWP

1. Click the <Home> button to return to the dashboard.
2. Navigate to Proposal Overview on the dashboard (Figure 9.41).
3. (A) Search for and (B) select your proposal.

v Praoposal Overview

Q eganﬂ - Advanced  Showing 7of 1
Proposal A Description
SSHWY00412 @, _Egan Drive Repave

Figure 9.41

4. Click the Proposal Vendors quick link (Figure 9.42).

Overview Addenda Proposal Vendors — Sections and items

Proposal Summary
v Proposal: SSHWY00412 - Egan Drive itepave

Bid Letting: SR18-001

General Proposal ID*
Projects SSHWY00412
Figure 9.42

The Proposal Vendor summary component accordion list of vendors (contractors). This list is populated

by the Plan Holders list, but also contains bid information for vendors who submitted bids. You can also
add contractors to this list if needed.

NOTE: If entering multiple manual bids, you may want to verify that all manual bidders are in the list or
add them at the same time.

5. Ifyourvendorisin the list, skip to step 10.
6. If yourvendoris notin the list, click the <Select Vendors> button (Figure 9.43).

Proposal Vendor Summary

v Proposal: SSHWY00412 - Egan D

Select Vendors. «

02 - Alaska Bidder 2

Fals 4704 200 0N
— —

Figure 9.43
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(Figure 9.44)

(C) Search for the vendor you want to add.

(D) Select the vendor. A green checkmark will appear next to the selected vendor.
9. (E) Click the <Add to Proposal> button.

Select Vendors x

Generate Estimate Bids

Q alask A & Advanced Showing8of8

o N

Select: All| None 1 selected
Vendor Short Name
03 Alaska Bidder 3
05 Alaska Bidder 5
06 Alaska Bidder 6
07 Alaska Bidder 7
1 v 09 Alaska Bidder 9 |
10 Alaska Bidder 10
12 Alaska Bidder 12
WLA84371 WARNING LITES OF ALASKA

“ Add to Proposal
10. Click the Bid Entry quick link at the top of the screen (Figure 9.45).

Overview Addenda Bid Entry oposal  Sections and Items
Proposal Vendor Sumk

v Proposal: SSHWY00412 - Egan Drive Repave

Figure 9.44

Figure 9.45

(Figure 9.46)
11. (F) From the Proposal Vendors

dropdown, select the vendor you
want to enter a bid for. v Proposal: SSHWY00412 - Egan Drive Repave

Bid Entry Summary

12. (G) Click the Items tab. Proposal Vendors | 09 - Alaska Bidder 9 =
13. (H) Click the Expand Arrow(s) for
the section(s) to display the

. Section Bid Tot
proposal items.
Items

Bids Not On Proposal

Proposal Bid Total Calculated Vendor Bid Item Total

Notes > ion ID Description

1 Basic Bid

Figure 9.46
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14. Enterin the unit price and extended amount for each item. The extended amount does NOT
automatically calculate.
15. Click <Save>.

Bid Entry Summary

v Proposal: SSHWY00412 - Egan Dnve Repave

Proposal Vendors 09 - Alaska Bioger9 « 5005 ¢

Proposal Big Total Calculated Vendor Bid item Total
Section B Totals
Hems

4changed Expand All
Bids Not On Proposal

Notes v Section ID Description tion Total (without' iculated Section Total (without ... items
1 Basic B n

10 203.0003.0000 Unclassified Excavatior CY - Cudx Yard v
2.500.000 15.00000 37,500.00 No

20 203.0006.0000 Borrow TON - Ton v
2.500.000 $.00000 14,720 00 No

0 301.0001.0001 Aggregate Base Course, Grading D-1 TON - Ton b 4
1.840.000 22.00000 40,480 00 No

40 306.0001.0000 ATB TON - Ton v
1,170.000 350.00000 409,500.00 No

Next to the Extended Amount column, there is an Ext Amt Mismatch indicator (Figure 9.48). You want
all items to say No. If it says Yes, you made an error in calculating your extended amount. For any
items that indicate a mismatch, go back and correct your extended amount and click <Save>.

Prop item Ln Num Item Description
10 203.0003.0000 Unclassified Excavation —_—
Quantity Price ¥ ExtAmt ¥ Ext Amt Mismatch
2,500.000 15.00000 37,500.00 No
20 203.0006.0000 Borrow
2,500.000 8.00000 14,720.00
Figure 9.48

To enter a bid for another manual bidder, select the next bidder from the Proposal Vendor dropdown at
the top of the Bid Entry Summary page.
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Managing Bids in AWP

Now that bids have been imported (or entered) into AWP:

e Add dates to the Letting Summary component or the Proposal Summary component as they
are determined.

e Bid Analysis can be performed.
e Bidder Preference amounts can be added if necessary
e Additive Alternate analysis can be performed if necessary.

To view bids, navigate to the proposal:

1. Click the <Home> button to return to the dashboard.
2. Navigate to Proposal Overview on the dashboard (Figure 9.49).
3. (A) Search for and (B) select your proposal.

v Proposal Overview

Q eganﬂ A Advanced  Showing 7of 1
Proposal A Description
SSHWY00412 @, Egan Drive Repave

Figure 9.49

4. Click the Proposal Vendors quick link (Figure 9.50).

Overview Addenda Proposal Vendors — Sections and ltems

Proposal Summary
v Proposal: SSHWY00412 - Egan Drive itepave

Bid Letting: SR18-001

General Proposal ID*
Projects SSHWY00412
Figure 9.50

The Proposal Vendor summary component accordion list of vendors (contractors). This list is populated
by the Plan Holders list, but also contains bid information for vendors who submitted bids.

5. (C) Tosee only bidders, from the Bidders Only dropdown, select Bidders (Figure 9.51).
6. (D) Click the expand arrow to see information about the vendor and the bid.

Proposal Vendor Summary

v Proposal: SSHWY00412 - Egan Drive Repave

Bidders Only

Q | Type search criteria or press Enter & Advanced Showing 4 of 4 No Filter o

No Fiiter
S ors.
Bidders:

01 - Alaska Bidder 1

> Calc: 2 - 826,900.00 On Plan Holders List: Yes
wiPref: - Valid Bid: Yes
Figure 9.51
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(Figure 9.52)

(E) In the Bid Type dropdown, select the type of bid submission.

8. (F)If the low bidder, once the bid is analyzed, from the Bid Status dropdown, select the
appropriate status.
NOTE: If a status of Non-Responsive, Withdrawn, or Non-Responsible is selected, the bid
becomes invalid according to AWP and the Valid Bid status at the top of the right column will
change to No.

9. Click <Save>.

10. Repeat step 7 for all bidders (enter Bid Type for Statewide tracking).

11. Repeat step 8 if bidders found non-responsive, non-responsible, or the bid is withdrawn after

~

opening.
07 - Alaska Bidder 7 Bid Status: V' - Not Evaluated
v Calc: - 1,425,655.00 Plan Holder Registration Date:
wiPref: - Valid Bid: No

Vendor ID / alid Bid
o v

Vendor Short Name Alaska Bidder Certification Received ¥
Alaska Bidder 7 -
Awarded Alaska Veteran Certification Received ¥
No
Rank with Preferences Alaska Products Worksheet Received ¥

T4
Proposal Bid Total with Preferences Bid Type ¥

1 - BIdExpress (electronic) -
Bid Status «

Calculated Vendor Bid Item Total
V - Not Evaluated -

1,425,655.00
Flan Holder Regi strutlon”
Q2172018 2:34:52 PM

Flan Holder Type

General Contracior

Bid Notes +

Figure 9.52

To view bid information for each bidder:

1. Click the Bid Entry quick link at the top of the screen (Figure 9.53).

Overview Addenda Bid Entry___Proposal Sections and Items
Proposal Vendor Sumh

v Proposal: SSHWY00412 - Egan Drive Repave

Figure 9.53
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2. Navigate to the Proposal Bid Total tab, the Section Bid Total tab, or the Items tab to view

detailed information about the bid (Figure 9.54).

» The Proposal Bid Total tab and the Section Bid Total tab are where bidder preference
information is kept. See bidder preference section further for guidance on entering

data.

» The Bids Not On Proposal tab is where system error information related to the bid

would be kept. This tab will always have no information on it.

» The Notes tab is another location where Bid Notes from the Proposal Vendor record
will show up and can be added to or edited as needed.
3. Use the Proposal Vendors dropdown to switch to another vendor’s Bid Entry Summary.

Propesal Vendors | 01

‘ Proposal Bid Total
2
‘Semmn Bid Totals |

Bids Not On Proposal

Notes

Bid Entry Summary

v Proposal: SSHWY00412 - Egan Dnivg

- Alaska Bidder1 =

01 - Alaska Bidder 1 \
02 - Alaska Bidder 2

- Alaska Bidder 4

ﬁltems 08 -

Alaska Bidder 08
826,900.00

Figure 9.54
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To generate Bid Analysis documents:

1. Navigate to the Proposal Summary component. This can be done by clicking the Proposal
quick link at the top of the screen (Figure 9.55).

Overview  Addenda Proposal Proposal Vendors  Sections and ltems

Bid Entry Summary

v Proposal- SSHWY00412 - Egan Drive Repave

Proposal Vendors | 01 - Alaska Bidder 1 |

Figure 9.55

2. (A) Expand the Proposal Summary component action menu (Figure 9.56).
3. (B) Select Bid Tab Analysis.

Proposal Summary

v Proposal: NFHWY00111 - Van Hom Road

Bid Letting: NFHWY00111 Actions ®
General Proposal ID* Cont 'here are no actions available
Projects NFHWY00111 BR 1asks
Export To Expedite With Gen
Time Federal Project Number (if none, leave blank) Primi Generate Unique Project Line Numbers
Workflow 58A897 090 Validate Proposal
Views
State Project Number Primy Addenda
NR: Attachments
Bid Entry
Proposal Description * Loca
Issues
Van Hom Road a Q Links
Reports
Description of Work 25D-05 Subcontractor List

25D-08 Contractor's Questionnaire
25D-12 Payment Bond

25D-13 Performance Bond

25D-14 Bid Bond

25D-15 Affidavit of Individual Surety
25D-60 Material Origin Certificate
Addendum/Notice to Bidders Cover Page
Addendum/Notice to BiddeggDetail
Bid Schedule

Bid Tab Analysis

Bid Tabulation-XLS

Figure 9.56
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By default, all the reports included in the Bid Tab Analysis package are selected (Figure 9.57).

4. (C)Deselect any reports you don’t want to run.
5. (D) Click <Execute>.

Generate Report

wv Generate Report - Bid Tab Analysis

Set Parameters | v 30f5
ow Low Bid Summary *

The report displaying letting summary information.
L4
Show Tabulation Of Bids *

Report of each vendor’'s bid per item
L4
Show Low Bid Item Analysis*

Report of low vendor's bid for each item compared to other bids
v
Show Vendor Ranking *

A list of vendors ranked by their bid totals.
L4
Include Engineer's Estimate *

Include the Engineer’s Estimate on the reports selected.

Tl

Figure 9.57

To generate the Bid Tabulation Excel version, expand the Proposal Summary component action menu
and select Bid Tabulation-XLS (see Figure 9.56). When the Generate Report window appears, click
<Execute>.
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Applying Bidder Preference Amounts

To add Bidder Preference information for state-funded proposals:

1. Gather the Preference worksheets and certifications (downloaded in Bid Attachments from the
electronic bid submissions or from the envelope of manual submissions).
2. Ifany bidders claim Alaska Products Preference, check their worksheet and calculations to
verify the correct amount to be applied.
3. Navigate to the Proposal Vendor Summary component (Figure 9.58).
4. (A) Check any of the boxes for which bidder preference certifications were submitted.
5. (B) Click <Save>.
Proposal Vendor Summary
v Proposal: SFHWY00187 - Douglas Roundabout Pedestrian Upgrades m v 0
Bidders Only
Q. Type search criteria or press Enter | & | Advanced  Showing 1of 1 No Filter >
Select Vendors... 1 changed
07 - Alaska Bidder 7 Bid Status: V - Not Evaluated v

v Calc: - 1,425,655.00 Plan Holder Registration Date
wiPref. - Valid Bid: No
Vender ID Valid Bid
o7 Yes
Vendor Short Name Alaska Bidder Certification Received ¥
Alaska Bidder 7 v
Awarded Alaska Veteran Certification Received ¥
Mo
Rank with Preferences Alaska Products Worksheet Received ¥
L
Figure 9.58

NOTE: You may want to do this step for all bidders submitting bidder preference certifications before

moving to the next step.

6. Click the Bid Entry quick link at the top of the screen (Figure 9.59).

Overview Addenda Bid Entry___Proposal Sections and Items
Proposal Vendor Sumh

v Proposal: SSHWY00412 - Egan Drive Repave

Figure 9.59
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(Figure 9.60)

(Q) Click the Section Bid Totals tab.

(D) In the Section Total field, enter the number in the Calculated Section Total field.

9. (E)Inthe AK Products Preference Amount field, enter the verified Alaska Products Preference
amount.

10. Repeat steps 8 and g for any additional sections (Additive Alternates/NTPs).

11. Click <Save>.
NOTE: Make sure the Mismatch field says No. If it says Yes, then check and re-enter the
Calculated Section Total amount in the Section Total field.

o N

Bid Entry Summary

v Proposal: SFHWY00187 - Douglas Roundabout Pedestnan Upgrades

Proposal Vendors 07 - Alaska Bidder 7 v

Proposal 8 Total
Section Big Totals
Rectonin Description

items
s 1 Basic Bid

Biis Not On Proposal Section Total (without Bidder - Section Total (without Bidder Preferences)
Notes 1,425655.00 =1 425,655.00
AK Bidder Preference Amount (5%) ¥ AK Veteran Preference Amount (5%, Max $5,000) v AK Products Preference Amount ¥
6,540.00
Figure 9.60

12. From the Proposal Vendors dropdown, select the next bidder to apply preferences to and
repeat steps 8 — 11 for all bidders who submitted bidder preference certifications (Figure 9.61).

Bid Entry Summary

v Proposalr SSHWY00412 - Egan Drive Repave

Proposal Vendors | 01 - Alaska Bidder 1 «

| 01 - Alaska Bidder 1
Proposal Bid Total

102 - Alaska Bidder 2
Section Bid Totals 04 - Alaska Sidder 4

ltems 08 - Alaska Bidder 08

Figure 9.61

Once all vendors have the AK Products Preference Amount field filled out, run the Bidder Preference
Calculations global report.

13. Click the Global Actions menu (Figure 9.62).

14. RIGHT click Generate Report and select open in a new tab.
This will allow you to easily switch tabs back and forth from the report to the Bid Entry
Summary to enter in the information.

I
v e ()
Home ~ J Previous ~ | MyPages ~

Actions  Help  Log off

Actions R
Overview Addenda Proposal Proposal Vendors  Sections and Items
Open Process History
Bid Entry Summary Tracked Issues
v Proposal: SSHWY00412 - Egan Dnve Repave Cases v 9
Import File
1 - Alask 1|w 1074
Proposal Vendors 0 aska Bidder e € 2

Figure 9.62
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15. () Search for and (J) select the Bidder Preferences Calculation report (Figure 9.63).

Generate Report

v Generate Report - Bidder Preferences Calculation

Seftings  Select Report | = 10f5 € 9

Q  pref a & Advanced  Showing 1of 1
1 selected

Data
v Bidder Preferences Calculation Proposalvendor
Figure 9.63

(Figure 9.64)
16. (K) Search for your proposal ID
17. (L) Select all vendors on the proposal. Selected vendors will have a green checkmark.
18. (M) Click <Execute>.

Generate Report
v Generate Report - Bidder Preferences Calculation

Settings SelectData |~ 20f5

Q 69998 ﬂ 4

ced Showing4ofd

lect: All None 4 selected
Proposal Vendor
v 7699980000 01
v 7699980000 02
v 7699980000 04
v 7699980000 08
Figure 9.64

This will run the Bidder Preference Calculation report for every bidder selected on that proposal (Figure
9.65). The report will generate in a new tab.
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Proposal: Z699980000 Description: Parks Reconstruction MP 0-99

Proposal Vendor: Alaska Bidder 1 Rank: 1

Section Description: Basic Bid

AK Bidder Preference Ami: $26,003.20

AK Veteran Preference Amt: £5,000.00

AK Products Preference Amt: $1.500.00

Proposal Bid Total w/Preferences (Adjusted Bid Amount): $487.560.80
Total Bid: $520,064.00

Figure 9.65

The AK Prod Pref Amt is what you entered into the Proposal Bid Total tab in the Bid Entry component
for the bidder. The AK Veteran Preference Amt calculates if the Alaska Veteran Certification Received
box is checked on the Proposal Vendor record. The AK Bidder Preference Amt calculates if the Alaska
Bidder Certification Received box is checked on the Proposal Vendor record. (see Figure 9.58).

19. Close the Generate Report tab (not the tab with the report).
20. Return to the tab with your Bid Entry Summary screen (Figure 9.66).
21. (N) In the Proposal Bid Total tab, enter the Proposal Bid Total w/ Preferences (Adjusted Bid

Amount) from the report into the Prop Bid Total with Preferences field.
22. (O) Click <Save>.

Bid Entry Summary

v Proposal: 2699980000 - Parks Reconstruction MP 0-99

Proposal Vendors | 01 - Alaska Bidder1 | «

Proposal Bid Total Proposal Item Bid Total Proposal Bid Total with Preferenc
Section Bid Totals 520,064.00 487,560.80

10fd €&

Items Calculated Vendor Bid Item Total
Bids Mot On Proposal 520,064.00
Notes

Figure 9.66
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(Figure 9.67)
23. (P) Click the Section Bid Totals tab.
24.
Preference Amount field.
25.
Preference Amount field.

26. Click <Save>.

(Q) Enter the AK Bidder Preference Amt for this bidder from the report into the AK Bidder

(R) Enter the AK Veteran Preference Amt for this bidder from the report into the AK Veteran

Bid Entry Summary

v Proposal: Z699980000 - Parks Reconstruction MP 0-99

01 - Alaska Bigder 1 =

@

Bids Not On Proposal

Proposal Vendors

Proposal Bid Total

Section Bid Totals
Sacton Description

liems

1 Basic Bid

Section Total (without Bidder C

Section Total (without Bidder

Notes Sk

AK Bidder Preference Amount (5%) ¥, AK Veteran Preference Amount (5% ,000) ¥

$,000.00

6400 No

)  Mismatch

AK Products Preference Amount ¥

Figure 9.67

27. If there are additional sections on the proposal, repeat steps 24 — 26 to apply bidder

preferences.

NOTE: For proposals with multiple sections: If bidder preferences were e

ntered in the Bid Entry

area and the Additive Alternate or NTP was not awarded, the following message will appear on the
Bidder Preferences Calculation report and all values for the preferences in that section will be
zeroed out and will not be included in the adjusted bid amount calculations (Figure 9.68).

Section Description:  Additive Alternate |

AK Bidder Preference Amu:

This additive section is not included in the proposal.

£0.00

AK Veteran Preference Ami:

AK Products Preference Amt:

$0.00

Figure 9.68

50.00

28. Switch to the next bidder in the Proposal Vendors dropdown (Figure 9.69) and repeat steps 21

through 26.

Bid Entry Summary

v Proposal: SSHWY00412 - Egan Drive Repave

01 - Alaska Bidder 1 &

~

Proposal Vendors

01 - Alaska Bidder 1
Proposal Bid Total

02-
Section Bid Totals 04-

08 -

Alaska Bidder 2
Alaska Bidder 4

Items Alaska Bidder 08

Figure 9.69
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Once bidder preference amounts for all bidders have been entered, enter the bidder ranking with
preferences applied.

29. Click the Proposal quick link at the top of the Bid Entry Summary page (Figure 9.70).

Overview  Addenda Proposal Proposal Vendors — Sections and ltems

Bid Entry Summary

 Proposal: SSHWY00412 - Egan Drive Repave

Figure 9.70

30. Click the Bid Letting hypertext link (Figure 9.71).

Proposal Summary

v Proposal: SSHWY00412 - Egan Drive Repave

Bid Lefting: SSHWY00412 «

Figure 9.71

31. (S) Click the Proposals tab (Figure 9.72).
32. (T) Click the Expand arrow.

Bid Letting Summary

v Bid Letting: SSHWY00412

General

Proposals ﬁ Q | Type search criteria or press Enter Search fo
Select Proposals...
» Proposal Description
SSHWY00412 @, Egan Drive Repave

Figure 9.72
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(Figure 9.73)
33. (U) In the Rank w/ Pref fields, enter in the custom rankings based on the amounts in the Prop
Bid Total w/ Pref column. NOTE: Bids will re-sort in order of adjusted amt (Prop Bid Total w/

Pref).

34. (V) Click <Save>.

E3 -0

Q| Type search criteria or press Enter Search for Fropossl Viendors Showing 1of 1
1¢h il Al
Select Proposals. changed | Collapse
» Proposal Description Addenda -
SSHWY00412 @, Egan Drive Repave 4
Awarded ¥ Vendor Short Name Cale Item Total Calc Rank Prop Bid Total wiPref Rank wiPref .| Bid Stat
02 Alaska Bidder 2 701,590.00 1 698,430.00| 1 | R - Responsive
01 Alaska Bidder 1 §26,900.00 2 795.265.00 2 || V - Not Evaluated
08 Alaska Bidder 08 1,130,350.00 3 1,073,832 55 3 || V - Not Evaluated
04 Alaska Bidder 4 1.690,183.00 4 1,521,164.70) 4 ||V - Not Evaluated
Figure 9.73
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Additive Alternate /| NTP Analysis

To perform Additive Alternate (NTP) analysis:

In order to perform Additive Alternate analysis, the proposal workflow phase must be set to Add Alt

Analysis.

1. Navigate to the Proposal Summary component (Figure 9.74).

2. (A) Click on the Workflow tab.

3. (B)Inthe Workflow Phase dropdown, select Add Alt Analysis.
4. (Q)Click <Save>.

Proposal Summary
v Proposal: NFHWY00111 - Van Hom Road
Bid Letting: NFHWY 00111

General Workflow

Projects Alaska DOT&PF | =

Time orkflowPhase
Workflow Add Alt Analysis =

Project Definition

Proj Design & Review
Assigned to Letting
Advertising

Award Processing
Add Alt Analysis

Awarded

Active Contract

Figure 9.74

5. Navigate to the Bid Letting Summary component. You can do two (2) ways.

a. Option 1: Click the <Home> button and in the Letting Overview component, search for

and select the letting for your proposal.

b. Option 2: From the Proposal Summary component, click the Bid Letting hypertext link

(Figure 9.75).

Proposal Summary

v Proposal: NFHWY00111 - Van Hom Road
Bid Letting: NFHWY00111 h

Figure 9.75

6. Onthe Bid Letting Summary
component, click the Status
quick link at the top of the

Overview  Purchases  Status

Bid Letting Surg

screen (Figure 9.76). v Bid Letting: NFHWY 001
Figure 9.76
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7.
8.

(D) Expand the proposal row action menu (Figure 9.77).
(E) Select Additive Analysis.

v

Bid Letting Status Summary

v Bid Letting: NFHWY00111

Bid Letting ID Letting Time (HH:MM AM/PM)
NFHWY00111 9:30am

Letting Date Letting Status

01/19/2018 1 - Scheduled ~

v Proposals

NFHWY00111 - Van Horn Road v -
Actions 2

Proposal ID Awarded Vendor ID There are no actions available.

NFHWY00111 Tasks

Additive Analysis

Proposal Description Awarded Vendor _
Export To Expedite With Gen
Van Hom Road Re-let
Figure 9.77

In the Additive Analysis component, you can determine which, if any, additive alternates (or NTPs) to
award (Figure 9.78).

The Available Funds field is read only and is populated by the Available Funds field in the
Proposal Summary component.

The Base Total fields display the bidders’ Basic Bid or NTP 1 section bids without any additive
alternates/additional NTPs.

The Additive Total fields, show the bidders’ additive/NTP bids based on the additive
alternates/NTPs selected in the lower part of the screen.

The Award Total fields show the bidders’ total bid amount with the additive alternates/NTPs
selected in the lower part of the screen.

The top three bidders are shown based on the current Award Total amount.

(F) Check or uncheck the Include boxes for each additive alternate (NTP) to determine the
Additive Total and then the Award Total.

NOTE: If you want to include additive alternates above the available funding, but the ranking
would change, make note of the winning bidder per the Bid Opening P&P and then check all
the Include boxes for the additive alternates (NTPs) you want to award.

10. (G) Click <Save>.
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Additive Analysis
Available Funds
600,000.00
v Rank VendorID Vendor Name Base Total Additive Total Award Total
1 0 Alaska Bidder 1 50,000.00 620,000.00 670,000.00
2 03 Alaska Bidder 3 150,000.00 675,000.00 825,000.00
3 04 Alaska Bigder 4 750,000.00 165,000.00 915,000.00
v Base Sections
changed | Collapse All
» Section ID Description v
4 Basic Bid
v Additive Sections
changed  Collapse All
» Section D Description Include w
1 Additive Alternate 1 5
> 2 Additive Alternate 2 4 v
>3 Additive Altemnate 3 [Es v
Figure 9.78

NOTE: For state-funded projects where bidder preferences were entered on additive alternates (NTPs)
that are not to be awarded:

1.

Go back and run the Bidder Preferences Calculation report and in the Bid Entry Summary
component:

(Figure 9.79)

(A) Change the Proposal Bid Total with Preferences field to match the new Proposal Bid Total
w/Preferences (Adjusted Bid Amount) from the new report.

(B) Click <Saves>.

(C) Select the next bidder from the Proposal Vendors dropdown and repeat.

Bid Entry Summary

~ Proposal: Z699980000 - Parks Reconstruction MP 0-99

Proposal Vendors | 01 - Alaska Bidder 1 | v “ 104 € S
Proposal Bid Total Proposal Item Bid Total Proposal Bid Total with Preferenc
Section Bid Totals 520,064.00 487,560.80

Items Calculated Vendor Bid Item Total
Bids Not On Proposal 520,064.00
Notes

Figure 9.79
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Once the Additive Analysis has been finished, change the Workflow to Award Processing.

1. Navigate back to the Proposal Summary component from the Bid Letting Status Summary by
clicking the Letting quick link (Figure 9.80)
Overview  Letting Purchases
Bid Letting mmaw
Figure 9.80
(Figure 9.81)
2.

(A) In the Bid Letting Summary component, click the Proposals tab.
3. (B) Click the Proposal ID hyperlink.

Bid Letting Summary

w Bid Letting: NFHWY00111

General
Proposals Type search criteria

Select Proposals....

ress Enter

» Proposal escription

NFHWY00111 @, Van Horn Road

Figure 9.81

(Figure 9.82)
4. (Q) Click the Workflow tab.

5. (D) From the Workflow Phase dropdown, select Award Processing.
6. (E)Click <Save>.

Proposal Summary

v Proposal: SSHWY00412 - Egan Drive Repave

Bid Letting: SR18-001

General Workflow

Projects Alaska DOT&PF | =

Time WorkflowPhase

Workflow Award Processing v
Figure 9.82
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Proposal Processing

The Letting Summary component consists of containers of dates. Dates and fields will be filled out as
the proposal processes to award.

Evaluation (Figure 9.83)

w Evaluation

Certified Bid Tabulation Date Apparent Low Bidder Notification Date

Certified By Sub List/DBE Docs Received

Sub List/DBE Docs Due

Figure 9.83
Apparent Low Bidder:

1. When the apparent low bidder is determined, click the Apparent Low Bidder Notification
Date calendar icon and select the correct date.
2. Click <Save>.
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Certified Bid Tab:

1. When the Bid Tab is certified, click the Certified Bid Tabulation Date calendar icon and select
the appropriate date.
From the Certified By dropdown, select the appropriate regional contracts officer or designee.
Run the Certified Bid Tab report by (A) expanding the proposal component action menu and
(B) selecting Bid Tab Analysis (Figure 9.84).

Proposal Summary

v Proposal: NFHWY00111 - Van Hom Road

Bid Letting: NFHWY 00111 Actions ®
General Proposal ID* Cont There are no actions available
Projects NFHWY00111 BRR 1asks
Export To Expedite With Gen
Time Federal Project Number (if none, leave blank) Primi Generate Unique Project Line Numbers
Workflow 58A897 090 Validate Proposal
Views
State Project Number Primi Addenda
NR: Attachments
Bid Entry
Proposal Description * Loca
Issues
Van Hom Road a Q| Links
Reports
Description of Work 25D-05 Subcontractor List

25D-08 Contractor's Questionnaire
25D-12 Payment Bond

25D-13 Performance Bond

25D-14 Bid Bond

25D-15 Affidavit of Individual Surety
25D-60 Material Crigin Certificate
Addendum/Notice to Bidders Cover Page
Addendum/Notice to BiddeggDetail
Bid Schedule

Bid Tab Analysis

Bid Tabulation-XLS

Figure 9.84
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4. (C) Ensure Show Bid Tabulation, Show Bidder Ranking, and Include Engineer’s Estimate are
checked (Figure 9.85).
5. (D) Click <Execute>.

Generate Report
v Generate Report - Bid Tab Analysis v 9
Set Parameters 3015 €« >

ow Low Bid Summary *

he report displaying summary information

Show Bid Tabulation *

Report of each vendor's bid per item.

Cdl

Show Bidder Variance*
Report of low 3 vendors® bids for each item compared to other bids.

Show Bidder Ranking *
A list of bidders ranked by their bid totals

dl

Include Engineer's Estimate *

Include the Engineer's Estimate on the reports selecled

dl

Show Proposal Totals *

Show the Proposal Totals for the Bid Tabulation sub report

Figure 9.85
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Sub List / DBE Documents:

1. When the apparent low bidder notification date is known, click the Sub List/DBE Docs Due
calendar icon and select the date that information is due from the contractor.
Click <Save>.
When the Sub List/DBE documents have been received from the contractor, enter the date in
the Sub List/DBE Docs Received field by clicking calendar icon and selecting the date that
information was received from the contractor.
4. Attachthe Sub List/DBE Docs to the Proposal Vendor record.
a. (A) From the Letting Summary component, select the Proposals tab (Figure 9.86).
b. (B) Click the Proposal ID hyperlink.

Bid Letting Summary

v Bid Letting: NFHWY00111 |
General

Proposals a Type search criteria

Select Proposals....

Loress Enter

» Proposal Description

NFHWY00111 @ Van Hom Road

Figure 9.86

c. Click the Proposal Vendors quick link at the top of the screen (Figure 9.87).

Overview  Addenda Proposal Vendors — Sections and ltems

Proposal Summary

v Proposal: NFHWY00111 - Van Hom Road

Figure 9.87

d. (C)Forthe vendor that submitted the Sub List/DBE Docs, expand the row action menu
(Figure 9.88).
e. (D) Select Attachments.

Proposal Vendor Summary
v Proposal: NFHWY00112 - Van Hom Road

Save Vo

Bidders Only

Q. | Type search criteria or press Enter | & | Advanced Showing 5of5 Mo Filter -

Select Vendors...

01 - Alaska Bidder 1

o:

> Calc: 1 - 670,000.00 ©On Plan Holders List: Yes -
wiPref: - valid Bid: Yes Actions
Delete
02 - Alaska Bidder 2 Exclude from Search Results
> Calc: 4 - 1,059,000.00 On Plan Holders List: Yes Sy —
w/Pref. - Valid Bid: Yes
Attachments
Figure 9.88
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(Figure 9.89)
. (E) Click the <Select File> button.

g. Navigate to and select the PDF of the Sub List and DBE Docs.
NOTE: If the attachment size is large, you may want to put the PDF(s) in a compressed
or zip folder for attaching.

h. Click <Open>.

i. (F)Inthe Description field, enter the attachment description.

j.  (Q) Click <Save>.

Attachments Overview
w Attachments For Proposal Vendor m v e
Q| Type search criteria or | &  Advanced
Select File..
NFHWY00112 Sublist and DBE Docs.pdf 246925 bytes
1 for d naed Expand Al
> Name Size (kb) Description = Additional Roles Count x
NFHWY00112 Sublist and DBE Docs.pdf Van Hom Read Sub List & DBE Docs Q Q
Figure 9.89

5. Email the Civil Rights Office that the Sublist/DBE Docs are ready to reviewed.

Award (Figure 9.90)
v Award
Award Recommendation Date Notice of Intent to Award Date
e &
Protest Period End Date Letter of Award Date
= =]
Figure 9.90

Award Recommendation Date:

1. When the recommendation to award is made, click the Award Recommendation Date
calendar icon and select the correct date.
2. Click <Save>.
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Notice of Intent to Award Date:

1.  When the notice of intent to award date is determined, click the Notice of Intent to Award
Date calendar icon and select the correct date.
2. Click <Save>.

Protest Period End Date:

1.  When the protest period is determined, click the Protest Period End Date calendar icon and
select the date the protest period ends.
2. Click <Save>.

Letter of Award Date:

1. When the award date is determined, click the Letter of Award Date calendar icon and select
the correct date.

2. Click <Save>.
*Awarding the contract in AWP is in the next section.

Miscellaneous (Figure 9.91)

s Miscellaneous

Notice of Cancellation Date Notice to Proceed Date

B2 ]

Figure 9.91

Notice of Cancellation Date:

1. Inthe event of an award cancellation, click the Notice of Cancellation Date calendar icon and
select the date the contractor was notified.
2. Click <Save>.

Notice to Proceed Date:

1. When the notice to proceed date is determined, click the Notice to Proceed Date calendar
icon and select the correct date.

2. Click <Save>.

NOTE: The NTP date is a Construction date. When the AWP Construction module is launched,
this date will be removed from AWP Preconstruction.
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Awarding a Proposal in AWP

To award a proposal in AWP:

1. Navigate to the Bid Letting Summary component. You can do two (2) ways.
a. Option 1: Click the <Home> button and in the Letting Overview component, search for
and select the letting for your proposal.
b. Option 2: From the Proposal Summary component, click the Bid Letting hypertext link

(Figure 9.92).

Proposal Summary

v Proposal: NFHWY00111 - Van Hom Road

Bid Letting: NFHWY00111 h

Figure 9.92

1. (A) Click the Proposals tab (Figure 9.93).
2. (B)Click the Expand arrow.

Bid Letting Summary

General

v Bid Letting: SSHWY00412

Proposals ﬁ Q | Type search criteria or press Enter
Select Proposals..

» Proposal
SSHWY00412

Description

€, Egan Drive Repave

Search fo

Figure 9.93

All bidders with a valid bid status (responsive or not evaluated) will appear on the list (Figure 9.94).

1. (C) Check the Awarded box next to the vendor to which the contract is awarded.

2. (D) Click <Save>.

Ea~-0
Q,| Type search criteria of press Enter Sacneh B Progosel Vidors Showing 1of
1 chan il All
Select Proposals.. changed | Coliapse
w Proposal Description Addenda -
SSHWY00412 @ Egan Drive Repave 4
Awarded ¥ Vendor Short Name Cale Item Total Calc Rank Prop Bid Total wiPret Rank wiPref ., Bid Stat
o 0z Alaska Bidder 2 701,590.00 1 698,430.00 1 R-Responsive
Alaska Bidder 1 826,900.00 2 795,265.00 2 | V- Not Evaluated
Alaska Bidder 08 1,130,350.00 3 1,073,832.55 3 V- Not Evaluated
04 Alaska Bidder 4 1,690,183.00 4 1,521,164.70 4 V- Not Evaluated
Figure 9.94
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3. Change the proposal workflow phase to Awarded.

a. Navigate to the Proposal Summary component (Figure 9.95).
b. (E) Select the Workflow tab.

c. (F) From the Workflow Phase dropdown, select Awarded.
d. (G)Click <Save>.

Proposal Summary

v Proposal: NFHWY00112 - Van Hom Road

Bid Letting: NFHWY 00112

General Workflow

Projects Alaska DOT&PF =

Time WorkflowPhase
Workflow Awarded =

Project Definition

Proj Design & Review
Assigned to Letting
Advertising

Award Processing
Add Alt Analysis
Awarded

Active Contract

Figure 9.95

NOTE: An automatic notification is sent to the Department of Labor to issue the NOW (Notice of Work)
one day after the date in the Letter of Award Date field.
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Electronic Bid Bonds

This section details how to log into the two electronic bid bond clearinghouses and access bid bond
information.

When electronic bidders chose to submit an electronic bid bond, they will enter their bid bond ID into
the AWP Bids file and click <Verify>. The image below appears to let them know the electronic bond
has been verified (Figure 9.96).

Verify Bond

The bond was successfully verified.

Figure 9.96

To access the bid bonds on the clearinghouse websites, you must have the Bid Bond IDs and the Bond
Company information. This can be found in the BidBonds excel file that was produced by Bid Express
when electronic bids were decrypted (Figure 9.97).

: bidattachment_SSHWYD0412
g BidBnndsh

(B ssHwvo0412

i SSHWY0D412zip

| XTabDat

Figure 9.97

Open the BidBonds excel file. All electronically submitted bids will appear with the type of Bid
Guaranty selected in the Bids file. The verified electronic bid bonds submitted will include a Bond
Company and Bond ID (Figure 9.98).

d Type Bond Company  Appr Flag Bond ID Bonc
sty Surety 2000 SAK13307913
sy SurePathMNetwork SYVH-WRAH-PUL-MEQD

AN

Bond Sta Agency  Letting ID Contract Il|Bidder ID Letting Da Call Order Proposal 1Required Borfd TypeBond Company  Appr Flag Bond ID

=]

ohd Perc Max Bc State Of Ir Affin Surety Name

1 AKDOT  NFHWY49 NFHWY4S 1| HiHHHHE 1 1246345 5 Surgty Surety2000 SAK18307913 5 Tennessee Test Division 2
1 AKDOT  NFHWY49 NFHWY43 1| HHHHHER 1 14044090 5 Surgty SureP_athNetWork 5YVH-WRAH-PUL-M6QD 5 CA Kanga Surety Company
Figure 9.98
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For Surety2o000:

1. Goto www.surety2000.com.

2. Click the Login Page button (Figure 9.99).

3” ; 8M Insurance Document
I Management

INSLRANCE DOCUMENT MANAGER System 3.0

HOME LOGIN PAGE INTRODUCTION L HELP

Welcome to the Suifty 2000 Insurance Document Management
System. This is a Welkjbased administration tool used to execute
e aNd view approved Instgance Documents from remote locations. In
=T order to log on successfully, please ensure that your user account
and password are typed in the proper case as given to you.

—

CertFQcus

You can register by calling 800-660-3263 or ol o Vi
by following one of the links below Management System

New Insurance Carrier Registration
New Agency/Broker Registration

New Owner/Obligee Registration VIEW,
New Contractor Registration OUR:ONLINE |
PRESENTATION

©'S2000; TAE.
Figure 9.99

(Figure 9.100)
3. (A) Enter the company ID, your username, and password.

Ask your regional contracts officer for AKDOT&PF’s company ID, username and password.
4. (B) Click the <Login> button.

5” | JM Insurance Document
i Management

INSLIRANCE DOCLMENT MANAGER System 3.0

HOME LosIN PAGE INTRODUCTION MEWS HELP

Secure Login

CompanyID

|P02163827

Username
|sijarvis

Password

4-‘

Figure 9.100
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http://www.surety2000.com/

(Figure 9.101)

5. (C) Inthe Enter Bond Number field, type (or copy and paste) the Bond ID from the BidBonds
excel file.

6. (D) Click <Search>.

S”ﬂ[” ”Dﬂ Insurance Document
Management

INSURANCE DOCLMENT MANAGER System 3.0

Test Only - Test Purposes

‘ Logout ‘ Home Employees
Test Only
CompanylID:
P02163827
Contact:
Testing

555-121-1212

Address:

100 West Spring Street
Anytown Florida 32502
United States

Enter Bond Number: [SEE18307913 ¥ | Search
Figure 9.101

Chapter 9 - Page 49 of 53 Alaska DOT&PF AWP Precon User Guide revised 6/18



The electronic bond information will appear (Figure 9.102).

7. Click the red Lock icon.

S” \ m Insurance Document
] Management

INSURANCE DOCUMENT MANAGER System 3.0

Test Only - Test Purposes

Bond Number: SAK18307913

Principal: Alaska Bidder 1 907-555-6900
Address: 1380 West Center Street Test Place Alaska 94042 United States

Contractor's State Vendor ID Number: 01

Bond Form: Bid Bond in accordance with Contract Specifications
Owner / Obligee: Alaska Department of Transportation TEST ONLY
Address: 100 West Spring Street Anytown Alaska 99502 United States

Surety: Test Division 2
Rider Present: Click here to view
Amount of Bid Security: 5%
Contract ID Number: NFHWY49307
Description of Job: Test project for test bid bond
View AMBest Information Treasury List

Lisas Test Agency
Power of Attorney Limited to: unlimited
Executed

Executed By:

Joyce Hinkle - 4/30/2018 3:27:35 PM ET "] h

Phone: 913-383-2080
Email: joyce@surety2000.com

Know all men by these presents that Test Division 2, a Corporation duly organized
under the laws of the State of Tennessee, are held and firmly bound unte the above
owner/obligee by this transmission. The surety agrees to waive the Statute of Fraud
defense and further agrees that the owner/obligee is a third party beneficiary of the
waiver for the purposes of enforcing this bid bond.

Figure 9.102
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A new window will appear with the Bid Bond showing the electronic signature at the bottom (Figure

9.103).

8. Right click on the image.
9. Select Print, and print to PDF.

10. Save the Bid Bond to the project folder or wherever your regional process directs.

[ @ sugery 2000

INSURANCE DOCUMENT MANAGER

Bond Number: SAK18307913

Contractor Information
Principal: Alaska Bidder 1
Address: 1380 West Center Street Test Pla

Owner/Obligee Information

Owner/Obligee: Alaska Department of Tra 5
Address: 100 West Spring Street Anytown ,

|Bond Information

Surety: Test Division 2

Bid Date: 5/1/2018

Estimated Contract Price:

Time For Completion:

Liquidated Damages:

Estimated Work On Hand:
Amount of Bid Security: 5%
Contract # or IFB #: NFHWY49307
Description of Job: Test project for test bi
Job Breakdown:

|Electronic Bidding Information

Bond Form: Bid Bond in accordance with Ci e

Select all

All Accelerators

Create shortcut
Add to favorites...
View source
Inspect element

Encoding
Print...

Print preview...
Refresh

Export to Microsoft Excel
Send to OneNote

Properties

Bid Security Percentage: S
Bid Security Maximum:
Owner Assigned Contractor Number:01

|Primary Agency:

Lisas Test Agency

Power of Attorney Limited to: unlimited
Executed

Approved & Executed By:

Jaya Hinsle

S:nsture Informaticn

Figure 9.103

Entered By: Joyce Hinkle - 4/30/2018 3:27:25 PM ET

Joyce Hinkle (Signed: 30-Apr-2018 03:27 PM EDT (UTC-04:00))
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For SurePath (SuretyWave):

1.
2.

v About Us « Products & Services . Resources .. CO
Surety Wave v v v

Go to www.suretywave.com.
Click the <SurePath Login> button (Figure 9.104).

SUREPATH LOGIN

Figure 9.104

6.

(Figure 9.105)
(A) Enter your Logon (username) and Password.
Ask your regional contracts officer for AKDOT&PF's username and password.

(B) Click the <Logon> button.

SurePath Access

Logon |sjjarvis |

F'asswon:l|o----uo |

| Add this page to your Favorites |
» Click here if vou forgot your password.

Figure 9.105

(Figure 9.106)

In the SurePath Bond Validation Number field, type (or copy and paste) the Bond ID from the
BidBonds excel file.

(D) Click <Submit>.

Find Bond:

] Access A Bond By Bond Validation Number

Find Project:
Enter the Bond Validation Number for the bond you want to access. This 1D would have been supplied to you by an

insurance agent or a contractor / principal.

If you received the ID via e-mail you can copy and paste it below. Select the 1D in your e-mail program and press CTRL+C.
Then select the Bond Validation Number entry box below and press CTRL+\,

HE
gz

NOTE: In order to view or print a bond in SurePath, you need to install Sure installation instructions below.

SurePath Bond Validation Number |5YVH-WRAH-PLJL-MGQD]| x

You can enter either a long Bond 1D (32 characters in the format {FFFFFFFF-FFFF-FFFF-FFFF-FFFFFFFFFFFF}jor a
Bond Validation Mumber (16 characters in the format X000 00000000 XXX).

4-.
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Figure 9.106
7. When the new page opens, scroll to the Transaction History section at the bottom of the page
(Figure 9.107).
8. Click the PDF link for the Signing Document.

ransaction History

Date Effective Power of

Transaction Processed User Date Attorney Document
) Original bond
Execution 512018  GinaO'Shea 4/30/:2018 SeCOMC 0 Cument created at =il PDF [
Fower Signatures
bond execution.

Initial Percent Complete 5,591 Gina O'Shea 51112018

Signing Document  5/1/2018  Gina O'Shea 52018 Eleclronic  Revised Bond

Power Document

Figure 9.107

9. Click <Save As> (Figure 9.108).

Do you want to open or save bond_bid_bond_rew_2.pdf (218 KB) from insurevision.com?

Open || [ Save | |v |  Cancel

Save
Save a5
Save and open

Figure 9.108

10. Save the Bid Bond to the project folder or wherever your regional process directs.
11. Exit SurePath/SuretyWave by clicking Exit on the upper left of the screen (Figure 9.109) or just
close the browser window.

Find Bond:

Find Project:

My Information

f

Figure 9.109
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